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Mission

The mission of Mountain Valley Developmental

Services is to encourage and support individuals with
developmental disabiles, enhance their ability to live,
learn, and work in an independent and inclusive manner,
and educate the community about their contributions and
capabilities.
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Many significant changes have occurred since the last Three-year Plan was adopted.
Although funding that had been anticipated to become available to meet some waiting list
demands did not materialize, the organization was able to modify its service delivery
components to better meet needs within its communities. A new group home and
specialized services to better meet the needs of persons with problematic behaviors were
finished in Rulison and can now serve 6 individuals. Two host home providers have
been recruited and enabled the re-establishment of host home services for persons
desiring a family living model. The organization, as a result of strategic planning
activities involved with the development of the previous plan, opened Adult Day services
in Edwards, Carbondale, and Silt. This accomplishment has successfully provided
locally based day activities in locations much closer to the home communities of people
served. The ability to provide services in smaller settings has also significantly
expanded opportunities for community inclusive activities. Unfortunately, the ongoing
inadequacy of mental health services throughout the region continues to prohibit success
for many individuals with co-existing diagnoses. However, the organization has been
successful in retaining private contractors to provide counseling and behavioral support
services.

The organization has been able to enhance communications within its large geographic
service area through the use of several new technology based systems. Access to web
based Internet data collection systems has proven especially useful in increasing both
efficiency and effectiveness within all service delivery areas. Expansion of these
services through refined medical recordkeeping has also proven very valuable.
Transition to electronic timekeeping of staff attendance has also been fully implemented
and proven to provide both efficiency and enhanced administrative oversight.

One of the more notable positive changes that has occurred is the ability of the
organization for the first time in some 20 years to recruit a sufficient number of
employees to essentially provide for 100% of its staffing needs. While this is
unfortunately the effect of State and national economic problems, it has assisted
significantly in alleviating what had historically been the organization’s greatest
challenge. Mountain Valley is devoting substantial effort to retention strategies so that
its workforce needs will continue to be met when economic recovery occurs.



Finding and retaining employment for people with developmental has become somewhat
difficult during the past year. This is also an impact of State and national economic
downturns. Additionally, promptly performing job development activities for people in
need of a community job is frequently problematic as a result of new rules that require all
placement activities to be initially reviewed by the Division of Rehabilitation

Services for young children continue to be provided in community inclusive settings and
utilize local therapists and generic service providers. The services continue to be highly
individualized and provide significant authority and flexibility for family members in
meeting each family’s unique needs. Mountain Valley has been quite successful in
retaining additional local therapists and service providers, which both enhances access to
service as well as increased family choice. Transfer of funds to other CCB’s as well as
ongoing population growth are, however, causing ongoing fiscal challenges with regard
to meeting needs. This situation is compounded by the fact that the State’s commitment
to the Federal Part C program requires that all children receive services without regard to
the availability of funding to cover the cost of service. Unfortunately, projections
indicating that these resources could be backfilled with private insurance proceeds seem
to have been grossly overestimated.

State of Colorado budget issues have caused the organization to lose substantial amounts
of revenue over the past two years. Mountain Valley initiated a number of cost
reduction actions that initially appeared to lead toward a balanced budget. Unfortunately,
following moves from the area as well as the deaths of several individuals revenue
declined even further in late 2009. This problem has been exacerbated by a new State
policy that does not allow the organization to fill vacancies from its waiting list but rather
requires a return of resources attributable to a vacancy to the State for re-distribution.
Losses have become significant for Mountain Valley and now threaten the ongoing
viability of some services. The organization has been able to offset some of these losses,
particularly with regard to early childhood services through increased efforts to obtain
private and foundation grant support. Additionally, expanded participation with the
Food Bank of the Rockies and other donated foods programs has provided some
mitigation with regard to increased costs for the delivery of residential services.

Perhaps the most serious threat that is being presented to the organization and people
served is the recent action by the Colorado Departments of Human Services and Health
Care Policy and Finance that seems predetermined to separate Case Management from
organizations that also provide services. Should this activity succeed in its apparently
intended direction, the impact upon families within rural Colorado could be devastating.
To date the process has not provided the opportunity for families to provide public
comment and it does not appear that any opportunity for impact will be provided in



